Approved 


25X1 A9a ^ 

Fxvsentt 


25X1 A9a 

1, distributed copies of • aaaorandwa for *11 Assistant 

i:»irector^^SiSraiefe fro» Matthew Baird, Director of Twining CIA, 
and asked that the r opart celled for in this mmtvn&m m collated 
Thur»d«y earning , t Secsnber* 

Paragraph 2 of Mr* B*lrd»a sM»craiKh» will be completed under the 
25X1 A9a direction of All branch and staff chief* shou ld complete this 

25X1 A9a # wa gad aafesait it Wednesday noon *o that zda I Ada 

25X1 A9a cooeult with ^^alpS^repAre * finished report on thSH^Uoa by 
T h ursday aomingTl^s iaf oraatlou called for should fee specific for ®aoh 
general type of Job* each as instructor* administrative officer* etc* 

Paragraph 3 of Hr. Baird 1 ® sasorandm call® for a wry complete 
picture of what we ere doing* *e *111 Mr® attachments for eeoh staff end 
brenoh of the Training revision. 

* 25X1 A9a 

The first attecJasent rill be prepared S§r 
present an overall picture of the organisation and physical layout of the 
Training Division* Including the functional organisational booklet. 

Moat »ill be attachments for each training branch, first there sill, 
be * general stat«Ecnt of the purpose and nisei on of the branch! then a 
description of each of the courses provided* Including the masher of student© 
eh® can be handled In each course* Third, vd.ll fee a ream® «f the last year a 
dwvelopnenta (fro® 1 t-eeeaber 1?1*? to 1 December 1^0}* and fourth a statement 
of future plans and development©. 

The report for each staff (less the Assessment staff) will consist of 
* statement of Its mission* purpose and broad functioning* Scat will be a 
list of all the progress vteleh are warn being conducted and » brief eat each. 

The final section will cover the eocosplisiffiwnte during the past, year and. 
future plans* 

The report free the Agssssasnt Staff will consist of a description 
of assessment! m outline of present assessment pr©gr#*»| a reecsssended 
program of assessment} and finally the long-range assessment prograa. 
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